
CITY COUNCIL WORKSHOP 
Capital Improvement Plan 

March 15, 2016 
Morganton City Hall 
Council Chamber 

 
 
 8:30 Welcome 
  
 8:45 – 10:15 General Fund – CIP  
    ........................................................... CoMMA 
   Development & Design 
   Public Safety 
10:15 – 10:30  Break 
 
10:30 – 11:00 Downtown Masterplan Mainstreet  
   ............................................................ Demetri Baches 
   Metrocology, Inc. 
 
11:00 – 12:15  General Fund – CIP  
    ........................................................... Public Works 
   Recreation 
   IRMS 
 12:15 – 1:00 Lunch 
 
 1:00 – 2:00   ............................................................ Water/Wastewater 
 
 2:00 – 2:30  ............................................................ Electric 
    
 
 2:30 – 2:45  ............................................................ CoMPAS 
 
 
 2:45 - 3:00 Debt Update – Karen Duncan 
 
 3:00 Wrap-up and Adjourn 
 
 


